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    2005 2006 
Activities Jan Mar Jun Dec Jan Mar Jun Dec 

Development of NCDDR and circulation of DDR Programme Document 

                
Presentation of final DDR Plan to UN Heads, Sectorial Table and Interim 
Government 

                
Establishment of Implementation Plan ToRs with UN Heads of Agencies 

                
Heads of Agencies complete and deliver final implementation plans 

               
PAC, JIU and Sectorial Table review and sign-off on implementation plan 

                

Policy, Planning and 
Implementation Mechanisms 
Established 

M&E benchmarks established 
                

National Sensitisation 
Campaign Launched 

Design Information and Outreach Programme 

                
Coordinate DDR and Policing Sectorial Tables under SSR Umbrella 

                

Security Sector Reform 
Strategy Coordinated 

Develop HNP training, community outreach and firearm regulation strategies 

                
DDR Pool Mechanism established 

                
Presentation of Final Implementation Strategy to UN, donors and international 
agencies                 

DDR Support is in place and 
resources mobilised 

Initial funding is made available to carry out first stage of DDR 
                



Site Inspections for 6 ROC and pre-positioning of required resources 

                

 

Disarmament sites for 30 day grace period sites identified in targeted 
communities 

                
DDR Section Team and UNVs recruited                 
Field Coordination operational                 
DDR Section personnel trained, resourced and operating 

                
DDR Section Personnel deployed and 7 ROs functional 

                

DDR Section fully operational 

NCDDR Operational and PAC, JIU and other units functional                 
Arrest of key gang leaders and establishment of a “secured” environment in “high 
risk” target communities 

                
Promotion of community policing in affected target communities 

                
Successful negotiations with target armed groups  

                

Minimum Conditions created 
for DDR to take place 

Effective public awareness campaigns launched with public understanding of 
DDR programme (radio programmes, print media, forums)  

                
Operations manuals and protocol on DDR prepared 

                
MIS/CRS installed and operational                 
Screening systems installed and operational 

                
Voluntary Disarmament Sites established 

                
Significant number of ROC and RO sites established                 
Design and approve reinsertion 

                

Key Implementation Systems 
and Procedures are Designed 

ICRS Training and Referral Systems in place 
                



Medical screening and special assistance functional 

                
Programme benefits payment system functional 

                
All forms (registration, arms control, socio-economic profiling, medical screening) 
and pre-tests prepared 

                
QIP projects and “stop-gap” community rehabilitation projects identified and 
project proposals prepared 

                
UN agencies sensitised, DDR Section Staff, and others prepared 

                

 

Detailed security, financial and logistical assessments and protocol undertaken 
for selected sites 

                
Full functioning of premises and capacities for ROCs  

                
Weapons collection and destruction sites operational (voluntary disarmament 
and destruction, 30 day grace periods introduced) 

                
Storage and stockpile containers operational and secure 

                
Registration of beneficiaries in target communities 

                
Community rehabilitation project work for target groups 

                
ICRS Career Counselling facilities fully functioning 

                
Socio-economic profiling conducted                 
Contracted niche market assessments                 

Small Arms Reduction and 
Reinsertion Benefits Provided 
to Beneficiaries  

Quick Impact Projects and “stop-gaps” undertaken                 



  Provision of specialised assistance for vulnerable groups 

                
“High Risk” armed groups fully engaged in the DDR process 

                
Significant numbers of “At Risk” armed groups continue to enter into the DDR 
process 

                
ICRS reintegration follow-up proceeds with significant job opportunities for “high 
risk” groups in home communities 

                

Key Implementation Systems  
and Procedures are 
Operational 

ICRS reintegration follow-up proceeds with significant job opportunities for “at 
risk” groups in home communities 

                
Four training streams operational                 
Four services streams operational                 
Reintegration assistance provided                 

Reintegration Assistance 
provided to Stakeholders 

Reconstruction and Rehabilitation assistance to affected communities 

                
Joint community committees formed (ex-armed group leaders and local 
leadership) 

                
Conflict resolution training and interventions carried out                 
Capacity building exercises and training for CBOs, NGOs and local leaders 

                
Participation of returning former- military and former armed group members in 
QIPs community infrastructure projects 

                

Affected Communities receive 
investment and support 

Promotion and funding of youth associations, inter-community recreational and 
sporting activities 

                
On-going Evaluation Monitoring and Evaluation, Independent Evaluations 
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